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FACTORS OF A PERFECT STRATEGY FOR RELATIONSHIPS IN 
ORGANIZATION - EXAMPLE OF EMOTIONAL ECONOMY 

OPTIMISATION AND MODELING

Abstract: 
The success of an organization depends not only on economic parameters. 
Relationships in organization represent social interaction and imply emotional 
reactions and various other forms of interpersonal relationships and form a 
very complex social field. The paper deals with the notion and phenomenon 
of emotional economy as a factor in successful management of relationships 
in the organization. The aim of the paper is to point out the importance of 
the influence of spiritual and emotional intelligence in interpersonal rela-
tions, as well as to present possible strategies for their management. Spiritual 
intelligence provides personal security and optimal effectiveness, building 
functional relationships among people, understanding and accepting change 
and resolving conflicts. Emotional intelligence is considered a key to busi-
ness success. It is assumed that emotional and spiritual intelligence has a 
very significant impact on the creation of the competitive advantage of the 
organization, and that they are responsible for creating added value and 
building an organization's intellectual capabilities.
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1. INTRODUCTION 

Always human intelligence has been a great subject of interest. Our 
intellectual or rational intelligence is the intelligence we use in everyday 
life to solve the problem. Later, psychologists began to make tests for 
measuring this intelligence, and these tests turned into a means of assign-
ing people to various degrees of intelligence, known as IQ’s intelligence 
coeffi  cient. Th e higher IQ’s intelligence coeffi  cient was considered by 
people to be more eloquent and this was a factor in determining human 
abilities.

At the end of the 20th century, scientist Daniel Goleman showed 
research by many psychologists and neurologists that emotional intel-
ligence “EQ” is very important in human life in building and strength-
ening relationships and managing relationships in organizations, and 
in giving meaning and eff ective application rational intelligence IQ [1].

At the very end of the 20th and the beginning of the 21st century, sci-
entists discovered that there is a third type of intelligence that is the third 
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Q, which is spiritual or spiritual intelligence “SQ”. Th e 
full image of human intelligence is achieved by observ-
ing all three types of intelligence “Q”, “EQ” and “SQ”. 
Using spiritual or spiritual intelligence, we solve prob-
lems of value and meaning, it helps us to give a more 
meaningful and meaningful meaning to all life fl ows. 
Spiritual intelligence helps us to make eff ective use of 
“IQ” and “EQ”, and “SQ” and this is the highest human 
intelligence stage for the time being.

Th ere are scientists who claim that there are at least 
seven types of human intelligences, such as: spatial, 
musical, sports, emotional and rational [2], [3]. But 
other scientists argue that all these types of intelligence 
can be linked to one of the three neural systems in the 
brain, and hence can be classifi ed into rational intelli-
gence “IQ”, emotional intelligence “EQ” and spiritual 
intelligence “SQ” [4]. Human intelligence has to be seen 
through these three contexts, because computers also 
have a visuku “IQ” because they know the rules and fol-
low the procedures without error, and the animals have 
an “EQ” because they have a sense of the situation and 
know how to react [5]. However, none of them except 
the man asks for the meaning of all this, does not analyze 
the situation and does not ask if it can be any better [6].

Th e roots of human intelligence rest in our genetic 
code and in the entire evolutionary history of life on 
this planet. It is infl uenced by our everyday experience, 
our physical and mental health, the way of eating, the 
amount of physical exercise, the types of relationships 
we educate and many other factors [7]. However, neu-
rologically speaking, everything concerning intelligence 
has been transmitted or controlled by the brain and its 
nerve sequences in the body.

2. APPLYING EMOTIONAL INTELLIGENCE 
AND THE BENEFITS IT BRINGS

Earlier, it was believed that when selecting candi-
dates for admission to work positions in certain work 
organizations, care must be taken to ensure that appli-
cants have as high IQ as well as a higher average during 
the studies. Even the limits have been set, for example, 
not receiving candinas from “IQ” below 150. However, 
this method of work has led to disastrous consequences 
for the work organization, since not all with the high 
“IQ” contributed to the organization, even became de-
structive . Practice has shown that at the present time, 
the most important thing is that the person has devel-
oped emotional intelligence “EQ” to become part of the 
collective, to fi t into the collective and contribute to the 

organization. Th ere are cases where employees with 
lesser knowledge and intellectual capacity surprised the 
quality of their work.

Nowadays, working organizations are managed by 
managers who need to keep this in mind when choosing 
a team of people to work with when they implement a 
relationship management and employee management 
strategy at their own company. Th e goal of each private 
work organization is to maximize profi ts, using all the 
potentials, knowledge and skills of employees, with the 
optimal use of time and means of work. In addition, 
every experienced and good manager knows that his 
goals in the organization will be achieved if his chosen 
team of people gives a personal example, human, moral 
virtue and quality. Th e manager will use the relationship 
management strategy, managing the skills of emotional 
intelligence: Self-awareness, self-control, adaptability, 
transparency, ensure that people maximally support 
themselves in their work, do their best so that the com-
bined energy and work give the synergy necessary for 
the fulfi llment of missions and the task of this organiza-
tion, which is in most cases a profi t. Th e use of an emo-
tional economy and a relationship management strategy 
in an organization can be called an emotional economy. 
Th is example of emotional economy is applied in all 
democratic and economically developed countries of 
Western Europe and the United States.

Knowing emotional intelligence can contribute not 
only to a more humane approach to employees, but also 
to the new development of the concept of business, bet-
ter results at work, a new understanding of leadership.

Emotional intelligence is not an ordinary kindness, 
constant smile and convalescence to the interlocutor. 
On the contrary, an emotionally intelligent man will of-
ten oppose wrong thinking and prejudice. EQ is not a 
free, uncontrolled manifestation of all of its emotions, 
but just the opposite. It means (successful) control of 
especially unhealthy emotions. Emotional intelligence 
strengthens and develops for a lifetime.

“EQ” emotional intelligence has been defi ned as “the 
ability to track and distinguish one’s own and others’ 
emotions and use that information as a guide for think-
ing and behavior” [8].

Domains of emotional intelligence and relevant 
characteristics:

Self – awareness [9]:
Emotional self-awareness: knowledge of one’s own 

emotions and understanding of their actions.
Exact evaluation of oneself.
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Self-indulgence: a reasonable feeling of one’s own 
values and abilities.

Rule itself [9]:
Emotional self-control: restraining turbulent feelings 

and impulses.
Transparency: Expressing honesty, integrity and reli-

ability.
Flexibility: fl exible adaptation to new situations or 

overcoming obstacles.
Th e pursuit of success. Th e urge to achieve personal 

standards of excellence through training.
Initiative: willingness to act and take advantage of 

the opportunity.
Optimism: a Positive View of the Event. 
Social consciousness:
Empathy: Feeling the emotions of other people, un-

derstanding their perspective and expressing interest in 
their care.

Awareness of the organization: understanding of 
electricity, decision-making channels and policies at the 
organizational level.

Intelligibility: understanding and meeting the needs 
of employees, clients or customers.

Relationship menagament [9]:
Inspiring leadership: leadership and motivation 

based on an appealing vision.
Impact: skillful use of persuasion tactics.
Improvement of other people: encouraging their 

ability through guidance based on feedback.
Change catalyst: initiating, managing and operating 

in a new direction.
Confl ict management: solving disputes.
Creating links: cultivating and maintaining a net-

work of relationships.
Team work and cooperation: working together and 

creating teams.
Self – awareness:
Understanding their own emotions, advantages and 

disadvantages, the value of the motive is self-awareness.
Self-conscious people are above all realistic (not too 

critical or not even self-confi dent) towards themselves. 
Accurate self-assessment helps us to understand our 
possibilities and limitations. In this way, constructive 
criticism can be accepted and feedback can be given. 
When they know exactly the strengths and weaknesses, 
the foundation of security in their own personality is 

given. A clear understanding of one’s own emotions, 
intentions - the possibility of managing one’s own per-
sonality.

For leaders it is essential to restrain (understand) 
negative emotions that create a negative atmosphere and 
most directly aff ect the work of employees. Simply put, 
a leader can not eff ectively manage someone’s emotions 
if he does not manage his own fi rst. Emotional control 
does not mean denial and neglect of emotions and their 
choking. Leaders who possess emotional control man-
age to control emotional emotions and make them use-
ful. Transparency refers to the fact that leaders live in 
accordance with their values.

Social consciousness:
Social awareness as a component of intelligence 

encompasses empathy, awareness of organization and 
sensitivity.

Empathy, the ability to feel compassion with others 
is one of the important aspects of “EQ”. Paying attention 
to the feelings of employees, and then making the right 
decisions while taking care of others’ feelings.

Social awareness is a component of the EQ and in-
volves more awareness of the organization and the sus-
ceptibility of the leaders. Leaders, as a rule, have sharp-
ened social awareness and political wisdom.

Relationship menagament [9]:
Relationship management is another feature of EQ. 

Leaders perform inspiringly, off ering a sense of common 
purpose - which in fact goes beyond everyday tasks[10]. 
Th ey aff ect people convincingly and attractively. Th ey 
are able to instill others into self-improvement, con-
secutively and give feedback which makes them perfect 
mentors. A team friendly work creates a friendly and 
collegial atmosphere.

Th e skillful “management” of the confl icts is in the 
leader’s ability to hear both sides and understand the atti-
tudes and emotions of the involved actors of the confl ict.

3. EMOTIONAL ECONOMY

In large companies around the world, management 
knows that human potential is the most valuable part of 
their intellectual capital. Th ey are aware that “people are, 
above all, emotional beings, and then only reasonable.” 
So the Emotional Economy “is an important segment of 
achieving the competitive advantage of each organization.

“Th e success of an enterprise does not depend primar-
ily on how managers and owners understand economic 
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principles or basic postulates of marketing, but also how 
much the owner is understood in the” emotional econ-
omy “. Each employer must understand how the devel-
opment and goals of each employee are consistent with 
the goals of the organization, as well as to understand the 
correlation between each employee and the consumer.

Emotional economy as an asset that in today’s busi-
ness environment should provide greater employee 
commitment and greater loyalty to consumers, which 
will result in a better competitive position and greater 
profi t, is followed by the Follow Th at Path by Curt Coff -
man and Gabriel Gonzalez Molina [11]. From the fi nd-
ings reached by the authors of the book, it is clear what 
the emotional economy is.

In the shortest, it is commitment to work, eff ective 
and effi  cient performance of the job using all its poten-
tials. In this way, the added value of the company, as well 
as the relative capital, which also contains the elements 
of emotional intelligence of the employees, is created.

Coff man [11] considers that “the success of a com-
pany depends solely on how much the owner is under-
stood in the” emotional economy “. Each employer must 
understand how the development and goals of each em-
ployee are in line with the goals of the organization, as 
well as to understand the correlation between each em-
ployee and consumer. “

“Th e Gallup Institute has compiled a performance 
system (Q12), which defi nes what individuals and busi-
nesses need to do to be successful and better than their 
competitors. Th is system of performance is the result of 
research of employee attitudes in relation to: employee 
fl uctuation, productivity, employee satisfaction / dedi-
cation, security and profi tability of the organization. 
Companies that manage to build a system that supports 
undetected twelve points as a result will have a better 
competitive position and, therefore, a greater profi t.

“Q12 - the performance system includes the follow-
ing 12 points:

Defi ne the right results
Ensure the necessary funds
Select appropriate employees for the appropriate job
Focus on the strength of each employee
Care for employees
Identify the hidden talents of each employee and 

form teams based on that
Listen to employees, let them be heard
Help each employee understand the meaning of the 

mission

All employees together should provide quality to 
customers

Employees need each other to “keep their backs”
Employees like to know how advanced they are
Organizations learn through their employees.“
For the successful implementation of the emotional 

economy, leaders, or managers, must be guided by the 
principles of the strategy of relationship management 
and emotional management. Like when the coach of a 
losing football team, hold a speech in the half-timing of 
his team, they return to their team aft er returning to the 
second half with a new idea of lead and win. What the 
coach used here, rather than managing the relationships 
and emotions of the soccer players, in this way ensured 
that they achieved their desired goal. Th e relationship 
management strategy implies 17 tactics that every leader 
must know and apply in his work:

 ◆ Be open and curious,
 ◆ Improve your natural style of communication,
 ◆ Avoid giving mixed signals in communication,
 ◆ Remember that small things can accomplish the 

goal (hit in the target),
 ◆ Welcome feedback,
 ◆ Build confi dence,
 ◆ Implements an open door policy,
 ◆ It is only when you have a purpose for it (when 

you achieve a goal),
 ◆ Do not avoid inevitable,
 ◆ Recognize the feelings of others,
 ◆ Compliments of feelings or situations in which 

other persons are found,
 ◆ Show when you are worried, 
 ◆ Do not just make decisions, explain them,
 ◆ Let your answer be direct and constructive,
 ◆ Synchronize your intent with your infl uence,
 ◆ When the negotiations fail, try to build relation-

ships,
 ◆ Complete the diffi  cult negotiations.

From all of the above it follows that the basic task of 
the company management would be to enable its em-
ployees to develop their potentials to the maximum and 
to use them at work. Leaders should be an emotional 
anchor in the organization and some kind of buckle 
in building the relational and human capital of the or-
ganization [11]. Coff man calls s In evolutionary con-
texts, Dickon’s neurobiological work on language and 
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symbolic representation shows that we have literally 
used SQ to develop our human brains. SQ has provided 
us with the necessary “installations” to become what we 
are and provide us with the potential for further “rein-
stallation” - for development and transformation, for the 
further evolution of our human potential. We use SQ to 
be creative. We call upon him when we need fl exibility, 
visionary ability, or creative ability. We also use SQ in 
dealing with existential problems - problems when we 
feel that something has happened to us somewhere in 
life, that we are caught in a trap of habit or neurosis 
from the past, or problems associated with disease and 
depression. SQ makes us aware of the fact that we have 
existential problems and allows us to solve them - or at 
least to reconcile with them. It gives us a deep sense of 
the meaning of life’s struggle.

SQ is our compass “on the edge”. Th e most chal-
lenging living existential problems begin beyond the 
expected and well-known, beyond the established rules, 
beyond the reach of the previous experience, far from 
what we know to come to an end. In the chaos theory, 
the “edge” is the boundary between order and chaos, 
between the comfortable cognitions, which we strive for 
and total loss. Th is is a place where we can best express 
our creativity. SQ, our deep, intuitive sense of mean-
ing and value, is our guide on the edge. SQ is our con-
science. (In Hebrew, the words that signify “conscience”, 
“compass” and “hidden, inner truth of the soul” have the 
same root).

We can apply SQ so that we become spiritually more 
intelligible in terms of religion. SQ leads us to the very 
heart of things, to unity that lies behind the diff erence, 
to the potential beyond any current expression. SQ can 
bring us in touch with the sense and essential spirit be-
hind all major religions. A person who possesses a high 
SQ can exercise any religion, but without narrow eyes, 
exclusiveness, constancy or prejudice. Likewise, some-
one who is distinguished by a high SQ can possess dis-
tinctive spiritual qualities, without being religious at all.

SQ allows us to integrate intrapersonally and inter-
personally, to overcome the gap between ourselves and 
others. Danijel Goleman (DanielGoleman) wrote about 
intrapersonal emotions, to those who inhabit within the 
self and interpersonal emotions - emotions that we share 
with others or use them in relationships with other peo-
ple. However, a mere EQ can not help us overcome this 
gap. We need SQ so that we can understand who we are 
and what certain things mean to us, as well as how they 
give the other people and their meaning a place in our 
own world.

SQ is used in order to more fully oppose to the devel-
oped sizes whose potential we carry in ourselves. Each of 
us forms a character through a combination of experi-
ence and vision, through the tension between what we 
are currently doing and the larger, better things we can 
do. On a pure ego level, we are focused on ourselves, 
selfi sh, materially ambitious, etc. But despite this, we 
possess transpersonal visions of goodness, beauty, per-
fection, generosity, sacrifi ce, etc. SQ helps us overcome 
our immediate egoities and get out of them towards 
those deeper layers of potential that lie hidden within 
us. It helps us to live lives at a deeper level of meaning.

4. CONCLUSIONS

Collective SQ is low in modern society. We live in a 
spiritually defective culture characterized by material-
ism, the principle of usefulness, narrow-minded egocen-
tricity, lack of sense and lack of commitment. However, 
as individuals we can work on the rise of our personal 
SQ, moreover, further evolution of society depends on a 
suffi  cient number of individuals who will dedicate them-
selves to this goal. Generally speaking, we can increase 
our SQ by increasing the use of the tertiary process - our 
tendency to ask why, to seek for connections between 
things, to put the surface of the assumptions we create 
about the meaning behind inside the thing, to become 
more refl exive, to get a little out of ourselves , to take 
responsibility, to become more self-aware, to be more 
honest with ourselves, as well as to be more brave.

Th rough a more cultivated application of our spir-
itual intelligence, as well as through the personal sincer-
ity and courage that such cultivation requires, we can 
reconnect ourselves with deeper sources and deeper 
meanings within ourselves, and this can be put into the 
service of objectives and processes that are much greater 
than us. In such a service we can fi nd our psychic self-
development. Our psychological self-development can 
rest in service to our own deep imagination.
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